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https://www.dcsdk12.org/UserFiles/Servers/Server_220400/File/mlo%20sharing%20resolution_Jun2018.pdf
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SBB Discretionary, 
$306,276,671 , 44%

SBB Non-
Discretionary, 

$170,930,836 , 24%

District Managed 
Student 

Programming, 
$100,803,634 , 14%

Transportation and 
Facility Operations, 
$92,413,378 , 13%

System Wide 
Supports, 

$34,131,486 , 5%

Combined General Fund Expenditure Breakdown ($M)
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Expenditures

Per Pupil 

Amount

Percent of 

Total Expense

Per Pupil 

Amount

Percent of 

Total Expense

Per Pupil 

Amount

Percent of 

Total Expense

School Managed Expenditures

Site Based Budget (SBB) Base Allocation 5,445$     35.4% 5,460$     34.5% 5,885$     35.9%

Discretionary (SBB Allocation) 1,212       7.9% 1,516       9.6% 1,312       8.0%

Non-Discretionary (SBB Allocation) 3,598       23.4% 3,647       23.0% 3,789       23.1%

Alternative School Allocation 474          3.1% 470          3.0% 492          3.0%

Department Head Pay 9              0.1% 9              0.1% 9              0.1%

Total Direct School Expenditures 10,737$   69.8% 11,102$   70.1% 11,487$   70.2%

School Support Expenditures

SPED and ECE SPED - Non SBB Allocation 910$        5.9% 977$        6.2% 978$        6.0%

Transportation Interfund Transfer 601          3.9% 531          3.4% 605          3.7%

Operations and Maintenance 508          3.3% 513          3.2% 555          3.4%

Student Support Services 502          3.3% 553          3.5% 510          3.1%

Utilities 305          2.0% 304          1.9% 325          2.0%

Athletics and Activities 162          1.1% 162          1.0% 163          1.0%

Security 216          1.4% 247          1.6% 218          1.3%

Post Secondary Education 288          1.9% 306          1.9% 312          1.9%

Curriculum, Instruction and Assessment 85            0.6% 85            0.5% 94            0.6%

Internet and Phones Service 35            0.2% 35            0.2% 32            0.2%

Assessment 56            0.4% 58            0.4% 61            0.4%

Choice Office and Home Education Partnership 39            0.3% 39            0.2% 41            0.2%

Planning and Construction and Chief Operating Officer 33            0.2% 33            0.2% 37            0.2%

Classroom Applications Licensing and Support 8              0.1% 8              0.1% 18            0.1%

Total School Support Expenditures 3,749$     24.4% 3,852$     24.3% 3,950$     24.1%

System Wide Expenditures

Information Technology 169$        1.1% 170$        1.1% 182$        1.1%

Business Services 136          0.9% 141          0.9% 148          0.9%

Human Resources 89            0.6% 89            0.6% 97            0.6%

Workday, Infinite Campus and Other Systems Licensing and Support 77            0.5% 77            0.5% 82            0.5%

Worker's Compensation 59            0.4% 59            0.4% 60            0.4%

Risk Management 92            0.6% 95            0.6% 99            0.6%

Firewall, Servers, Other Operations Licensing and Support and Data Center 70            0.5% 70            0.4% 70            0.4%

School Leadership 52            0.3% 51            0.3% 56            0.3%

Legal 42            0.3% 42            0.3% 45            0.3%

Communications 34            0.2% 34            0.2% 36            0.2%

Superintendent 30            0.2% 38            0.2% 31            0.2%

Board of Education 14            0.1% 14            0.1% 16            0.1%

Sick Leave Severance 12            0.1% 12            0.1% 12            0.1%

Mobile Moves 12            0.1% 4              0.0% 3              0.0%

Total System Wide Expenditures 886$        5.8% 894$        5.6% 937$        5.7%

Total Per Pupil Expenditures 15,372$   100.0% 15,848$   100.0% 16,375$   100.0%

2024-2025 Adopted 2024-2025 Revised 2025-2026 Proposed

Per Pupil Expense: Neighborhood Schools Only
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A B C = (B - A) D E F = (D + E) G H = (F + G) I = (H / B)

J = ([Instr. Prog.] 

/ B)

K = ([Supp. 

Prog.] / B)
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L M N O P Q = (B / N) R = (B / O) S = (B / P) T
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Division Costing Center

 Department 
Ongoing Expense 
Allocation 

 2025-2026 
Requested Ongoing 
Expense 

YoY Requested 
Ongoing Expense 
Increase

 2025-2026 
Requested One Time 
Expense 

Business Services 634 - Business Services 6,120,052$                    6,191,030$                     70,978$                       94,183$                           
Business Services 648 - Student Health Services 5,095,363$                    3,694,115$                     (1,401,248)$               -$                                   
Business Services 680 - West Support Center 5,150$                              5,150$                              -$                               -$                                   
Business Services 733 - Warehouse 3,576$                              3,576$                              -$                               -$                                   
Communications 651 - Communications 1,454,752$                    1,462,188$                     7,436$                          62,500$                           
Communications 628 - School Community Partnership -$                                   -$                                    -$                               -$                                   
Human Resources 636 - Benefits 588,006$                        483,102$                         (104,904)$                   -$                                   
Human Resources 653 - Human Resources 3,346,653$                    3,639,530$                     292,877$                     12,285$                           
Information Technology 632 - Information & Technology Services 7,519,321$                    7,543,762$                     24,441$                       220,081$                         
Learning Services 640 - Curriculum, Instruction and Assessment 3,044,390$                    3,156,087$                     111,697$                     164,120$                         
Learning Services 649 - Literacy Intervention 378,676$                        378,676$                         -$                               -$                                   
Learning Services 658 - District Media Center 691,423$                        694,807$                         3,384$                          224,265$                         
Learning Services 699 - Educator Effectiveness 494,223$                        494,723$                         500$                              2,000$                              
Learning Services 622 - Learning Services 2,432,908$                    2,463,507$                     30,599$                       139,000$                         
Learning Services 647 - Support Staff Professional Development 691,686$                        691,086$                         (600)$                             1,600$                              
Legal 623 - Staff Counsel 1,876,104$                    1,927,604$                     51,500$                       -$                                   
Legal 633 - Risk Management Insurance Reserve 6,491,103$                    6,742,433$                     251,330$                     -$                                   
Operations 713 - Construction 550,453$                        676,184$                         125,731$                     -$                                   
Operations 637 - Chief Operations Officer 826,999$                        894,607$                         67,608$                       24,054$                           
Operations 711 - Operations & Maintenance 22,069,927$                 22,917,744$                  847,817$                     694,545$                         
Operations 725 - Fleet 7,713,750$                    6,662,241$                     (1,051,509)$               -$                                   
Operations 726 - Parker Terminal 7,713,750$                    12,170,154$                  4,456,404$                -$                                   
Operations 727 - Castle Rock Terminal 7,713,750$                    13,666,047$                  5,952,297$                350,169$                         
Operations 728 - Highlands Ranch Terminal 7,713,750$                    5,199,755$                     (2,513,995)$               -$                                   
School Leadership 643 - Athletics & Activities 1,425,786$                    1,463,634$                     37,848$                       -$                                   
School Leadership 501 - Cloverleaf Home Education Partnerships 1,194,171$                    1,194,171$                     -$                               -$                                   
School Leadership 973 - DC Athletic Stadium 54,062$                           54,849$                            787$                              7,614$                              
School Leadership 974 - Halftime Help Stadium 102,530$                        112,666$                         10,136$                       159,229$                         
School Leadership 976 - Echopark Automotive Stadium 104,690$                        117,466$                         12,776$                       13,457$                           
School Leadership 615 - Legacy Campus 3,937,048$                    4,049,154$                     112,106$                     469,756$                         
School Leadership 625 - Career & Tech Education 7,991,720$                    8,430,696$                     438,976$                     315,000$                         
School Leadership 630 - Student Assistance Department 1,982,481$                    2,157,379$                     174,898$                     -$                                   
School Leadership 688 - Office Of Choice Programming 544,058$                        545,058$                         1,000$                          -$                                   
School Leadership 642 - School Leadership 1,793,384$                    1,887,548$                     94,164$                       -$                                   
Student Support Services 645 - Gifted & Talented 1,340,393$                    1,400,432$                     60,039$                       80,223$                           
Student Support Services 624 - Language and Cultural Equity 1,317,501$                    1,318,001$                     500$                              20,000$                           
Student Support Services 611 - Douglas County Educational Foundation 515,082$                        526,258$                         11,176$                       -$                                   
Student Support Services 661 - Health Wellness & Prevention 3,371,811$                    4,150,308$                     778,497$                     53,184$                           
Student Support Services 644 - Security Services 7,448,927$                    8,938,727$                     1,489,800$                351,381$                         
Student Support Services 626 - Special Services - Early Childhood Education 18,819,198$                 18,908,887$                  89,689$                       -$                                   
Student Support Services 627 - Early Childhood Education (Preschool) 5,365,655$                    5,442,038$                     76,383$                       9,800$                              
Student Support Services 736 - Outdoor Education Center 285,322$                        1,664,860$                     1,379,538$                304,300$                         
Student Support Services 635 - Special Services 22,745,028$                 22,124,893$                  (620,135)$                   941,479$                         
Student Support Services 662 - Mental Health 2,441,670$                    2,294,370$                     (147,300)$                   11,830$                           
Student Support Services 614 - Student Support Services - Parker 10,000$                           10,000$                            -$                               -$                                   
Student Support Services 660 - Student Support Services 2,262,650$                    2,645,115$                     382,465$                     220,000$                         
Superintendent 612 - Wilcox Building 10,000$                           10,000$                            -$                               33,000$                           
Superintendent 646 - Superintendent 1,251,970$                    1,255,523$                     3,553$                          53,625$                           
Superintendent 659 - Board Of Education 257,673$                        281,799$                         24,126$                       416,000$                         
All Divisions All Department Costing Centers 181,108,575$               192,741,940$               11,633,365$              5,448,680$                    

General Fund General Fund Departments Only 148,281,185$               151,630,268$               3,349,083$                4,613,911$                    

Districtwide Budget 601 - District Wide Activity 28,503,382$                 28,757,878$                  254,496$                     400,000$                         
Alternative Schools Alternative Schools* 11,440,920$                 11,938,151$                  497,231$                     -$                                   
Bond Funded Positions Business Services, COO, Security, Legacy, Superintendent -$                                   -$                                    -$                               1,743,628$                    

Concurrent Enrollment Tuition Increase
Homeschool change classification within Funded Pupil Count Decrease
Fingerprinting charge for new hires decrease
ASCENT/TREP addition to Funded Pupil Count (possibly eliminated)
Medicaid Federal Reimbursement Revenue decrease
Transportation Categorical Revenue increase
Transportation Use of Fund Balance
Safety and Security MLO (2023) decrease (excluding one-time year 1 carry over)
CTE MLO (2018) decrease available for Legacy Campus
Universal Preschool program and preschool tuition revenue decrease*
Bond funding for positions
Total Additional Revenue to Offset Department Expenses

221,052,877$    233,437,969$     12,385,092$    7,592,308$          

Additional Non-Costing Center Recorded but Department-Related Revenue Changes

GRAND TOTAL NON-SCHOOL COMBINED GENERAL FUND BUDGET REQUESTS WITHOUT 
DEDICATED REVENUE
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Division Costing Center

Total 2025-2026 
Requested Expense 
Budget

2025-2026 
Department-
recorded Revenue

2025-2026 Total 
Requested Expense 
less Revenue

2025-2026 Net 
Requested Increase

Business Services 634 - Business Services 6,285,213$                    -$                                6,285,213$                          165,161$                       
Business Services 648 - Student Health Services 3,694,115$                    -$                                3,694,115$                          (1,401,248)$                 
Business Services 680 - West Support Center 5,150$                              -$                                5,150$                                    -$                                  
Business Services 733 - Warehouse 3,576$                              -$                                3,576$                                    -$                                  
Communications 651 - Communications 1,524,688$                    -$                                1,524,688$                          69,936$                          
Communications 628 - School Community Partnership -$                                   -$                                -$                                         -$                                  
Human Resources 636 - Benefits 483,102$                        -$                                483,102$                              (104,904)$                     
Human Resources 653 - Human Resources 3,651,815$                    -$                                3,651,815$                          305,162$                       
Information Technology 632 - Information & Technology Services 7,763,843$                    -$                                7,763,843$                          244,522$                       
Learning Services 640 - Curriculum, Instruction and Assessment 3,320,207$                    -$                                3,320,207$                          275,817$                       
Learning Services 649 - Literacy Intervention 378,676$                        -$                                378,676$                              -$                                  
Learning Services 658 - District Media Center 919,072$                        -$                                919,072$                              227,649$                       
Learning Services 699 - Educator Effectiveness 496,723$                        -$                                496,723$                              2,500$                             
Learning Services 622 - Learning Services 2,602,507$                    -$                                2,602,507$                          169,599$                       
Learning Services 647 - Support Staff Professional Development 692,686$                        -$                                692,686$                              1,000$                             
Legal 623 - Staff Counsel 1,927,604$                    -$                                1,927,604$                          51,500$                          
Legal 633 - Risk Management Insurance Reserve 6,742,433$                    -$                                6,742,433$                          251,330$                       
Operations 713 - Construction 676,184$                        -$                                676,184$                              125,731$                       
Operations 637 - Chief Operations Officer 918,661$                        -$                                918,661$                              91,662$                          
Operations 711 - Operations & Maintenance 23,612,289$                 -$                                23,612,289$                       1,542,362$                   
Operations 725 - Fleet 6,662,241$                    750,000$                      5,912,241$                          (1,801,509)$                 
Operations 726 - Parker Terminal 12,170,154$                 -$                                12,170,154$                       4,456,404$                   
Operations 727 - Castle Rock Terminal 14,016,216$                 875,000$                      13,141,216$                       5,427,466$                   
Operations 728 - Highlands Ranch Terminal 5,199,755$                    -$                                5,199,755$                          (2,513,995)$                 
School Leadership 643 - Athletics & Activities 1,463,634$                    -$                                1,463,634$                          37,848$                          
School Leadership 501 - Cloverleaf Home Education Partnerships 1,194,171$                    -$                                1,194,171$                          -$                                  
School Leadership 973 - DC Athletic Stadium 62,463$                           7,000$                           55,463$                                 1,401$                             
School Leadership 974 - Halftime Help Stadium 271,895$                        158,000$                      113,895$                              11,365$                          
School Leadership 976 - Echopark Automotive Stadium 130,923$                        11,000$                        119,923$                              15,233$                          
School Leadership 615 - Legacy Campus 4,518,910$                    406,250$                      4,112,660$                          175,612$                       
School Leadership 625 - Career & Tech Education 8,745,696$                    275,000$                      8,470,696$                          478,976$                       
School Leadership 630 - Student Assistance Department 2,157,379$                    -$                                2,157,379$                          174,898$                       
School Leadership 688 - Office Of Choice Programming 545,058$                        -$                                545,058$                              1,000$                             
School Leadership 642 - School Leadership 1,887,548$                    -$                                1,887,548$                          94,164$                          
Student Support Services 645 - Gifted & Talented 1,480,655$                    -$                                1,480,655$                          140,262$                       
Student Support Services 624 - Language and Cultural Equity 1,338,001$                    -$                                1,338,001$                          20,500$                          
Student Support Services 611 - Douglas County Educational Foundation 526,258$                        -$                                526,258$                              11,176$                          
Student Support Services 661 - Health Wellness & Prevention 4,203,492$                    -$                                4,203,492$                          831,681$                       
Student Support Services 644 - Security Services 9,290,108$                    -$                                9,290,108$                          1,841,181$                   
Student Support Services 626 - Special Services - Early Childhood Education 18,908,887$                 -$                                18,908,887$                       89,689$                          
Student Support Services 627 - Early Childhood Education (Preschool) 5,451,838$                    -$                                5,451,838$                          86,183$                          
Student Support Services 736 - Outdoor Education Center 1,969,160$                    1,615,600$                 353,560$                              68,238$                          
Student Support Services 635 - Special Services 23,066,372$                 342,579$                      22,723,793$                       (21,235)$                        
Student Support Services 662 - Mental Health 2,306,200$                    -$                                2,306,200$                          (135,470)$                     
Student Support Services 614 - Student Support Services - Parker 10,000$                           -$                                10,000$                                 -$                                  
Student Support Services 660 - Student Support Services 2,865,115$                    -$                                2,865,115$                          602,465$                       
Superintendent 612 - Wilcox Building 43,000$                           33,000$                        10,000$                                 -$                                  
Superintendent 646 - Superintendent 1,309,148$                    -$                                1,309,148$                          57,178$                          
Superintendent 659 - Board Of Education 697,799$                        -$                                697,799$                              440,126$                       
All Divisions All Department Costing Centers 198,190,620$               4,473,429$                 193,717,191$                     12,608,616$                

General Fund General Fund Departments Only 156,244,179$               1,056,829$                 155,187,350$                     6,906,165$                   

Districtwide Budget 601 - District Wide Activity 29,157,878$                 -$                                29,157,878$                       654,496$                       
Alternative Schools Alternative Schools* 11,938,151$                 -$                                11,938,151$                       497,231$                       
Bond Funded Positions Business Services, COO, Security, Legacy, Superintendent 1,743,628$                    -$                                1,743,628$                          1,743,628$                   

Concurrent Enrollment Tuition Increase 446,676$                      
Homeschool change classification within Funded Pupil Count Decrease (683,000)$                    
Fingerprinting charge for new hires decrease (94,000)$                       
ASCENT/TREP addition to Funded Pupil Count (possibly eliminated) -$                                
Medicaid Federal Reimbursement Revenue decrease (1,078,190)$                
Transportation Categorical Revenue increase 612,477$                      
Transportation Use of Fund Balance 3,747,737$                 
Safety and Security MLO (2023) decrease (excluding one-time year 1 carry over) (11,574)$                       
CTE MLO (2018) decrease available for Legacy Campus (863,789)$                    
Universal Preschool program and preschool tuition revenue decrease* (1,031,991)$                
Bond funding for positions 1,743,628$                 
Total Additional Revenue to Offset Department Expenses 2,787,974$                 

241,030,277$    7,261,403$        233,768,874$         12,715,997$      

Additional Non-Costing Center Recorded but Department-Related Revenue Changes

GRAND TOTAL NON-SCHOOL COMBINED GENERAL FUND BUDGET REQUESTS WITHOUT 
DEDICATED REVENUE
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