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Implement
- Plan and perform building 

improvements
- Develop staffing plan

Support
- Engage community
- Support staff
- Support families
- Support the coming together 

of two school communities
Grand Opening of “New” Schools 
(Aug 2026)

Plan
- Monthly NPAE Meetings
- Identify and resolve open 

questions
- Develop policy 

recommendations
Engage

- BOE Committees
- District and School Leaders
- HR School Communities
- HR Community Groups

 

Policy
- Finalize policy recommendations
- Present policy recommendations 

(Jan 2025)
- Communicate policy decisions

Decision
- Develop recommendations 

based on policy
- Finalize and present 

consolidation recommendation 
(April 2025)

- Communicate decisions

PHASE 3
Implement & Support

PHASE 1
Plan & Engage

PHASE 2
Policy & Decision

Growth & Decline DRAFT Timeline


